
 

Page 1 of 4 

 

 
VPA BUSINESS PLAN 2015 - 2016 

The VPA Business Plan is an internal document that aims to flesh out how the 
Authority will achieve its strategic plan. The business plan builds on the strategic 
plan and is intended as a “direction paper” with a focus on priorities to address 
significant changes and challenges in the pharmacy environment. Material available 
elsewhere is not reproduced here. 

Strategic Plan 2015 - 2018 

OUR VISION  

A safe pharmacy system that is responsive to community needs and interests 

 

OUR MISSION 

The VPA is responsible for administration of the Pharmacy Regulation Act 2010 
which provides for the regulation of pharmacy businesses, pharmacy departments 
and pharmacy depots.  Specific activities we are responsible for include: 

• to license a person to carry on a pharmacy business or a pharmacy 
 department 

• to register the premises of a pharmacy business, pharmacy department or 
 pharmacy depot 

• to issue standards in relation to the operation of pharmacies, pharmacy 
 businesses, pharmacy departments and pharmacy depots 

• to advise the Minister on any matters relating to its functions and when so 
 requested by the Minister, to give to the Minister any information reasonably 
 required  

• to keep a public register 

• any other activities conferred on the Authority by legislation 

 

GUIDING PRINCIPLE 

To act in the public interest to make the pharmacy system safe 
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OUR GOALS 

Goal 1: Ensure that a safe pharmacy system is maintained 

Goal 2: Informed stakeholders who engage with good regulatory practice  

Goal 3: A sustainable, responsive Authority 

Goal 4: National alignment of pharmacy regulation 

Goals & Strategic Priorities 2015 - 2018 

GOAL 1: A safe pharmacy system is maintained 

i. Implement an ongoing program of policy and guidelines review 
 

ii. Conduct a Site Visit Program that meets legislative requirements and our 
strategic goals 

The work program relating to policy review and standards monitoring is 
substantial, as it incorporates ongoing core business activities, and meeting a 
number of changes and challenges in community and hospital pharmacy 
practice. 

 CORE BUSINESS 

Routine policy review is ongoing.  

• Review of VPA internal operating policies (including Code of Conduct, 
Privacy Policy, Financial Code of Practice, Risk Management Policy, 
Investment Policy, Purchases and Expenditure Policy, Corporate Credit 
Card Policy, Disaster Recovery & Business Continuity Procedure, 
Delegation of Certain Powers, Audit Committee Terms of Reference, 
Internal Audit Charter). This is done annually by Authority members 
and the Registrar. The Authority privacy policy will be reviewed as part 
of the ongoing review of Authority policies. A new privacy regime took 
effect from 12 March 2014, including the adoption of 13 Australian 
Privacy Principles. Review of this policy will be a priority to ensure 
compliance with the amendment. 

• Review of inspection forms and standard comments performed 
annually by senior pharmacist and field officers. 

• Review of forms relating to licensing, registration, notifications and 
approvals performed annually by senior pharmacist. 

• The standards monitoring program aims to continue a minimum tri-
annual inspection of all pharmacy premises, along with targeted visits 
of new and altered premises, changes of ownership and review of 
premises with significant deficiencies. 

 SIGNIFICANT CHANGES & CHALLENGES  

 Challenges in 2015 – 2016: non-sterile compounding, radio-pharmacy, sterile 
 compounding, privacy, workload, immunisation in pharmacies guidelines. 
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a. Non-sterile compounding 
There has been continuing growth in pharmacies undertaking complex 
non-sterile compounding. This trend along with the identification of 
some pharmacies not meeting minimum standards for extemporaneous 
dispensing led the Authority to develop an inspection protocol for non-
sterile compounding pharmacies. The inspection protocol is being used 
as a basis to inspect all compounding pharmacies in 2015. Material 
from the inspection protocol is being used in development of the 2015 
VPA Guidelines. The protocol will continue to evolve with the imminent 
release of PBA Guidelines on compounding and the expected mid-year 
release of TGO 79. Joint inspections and cooperation with officers of 
the TGA are expected to continue in 2015. 
 

b. Radiopharmacy 
Radiopharmacy is a highly specialised area of pharmacy practice. An 
application for a new radiopharmacy prompted the development of an 
inspection protocol for radiopharmacies. A draft inspection protocol has 
been developed. A meeting with radiation safety officers from the 
Department of Health and Human Services (DHHS) took place to 
discuss matters of concern and possible joint inspections in the future. 
A meeting of stakeholders has been planned by the DHHS. Issues 
surrounding approvals, standards of existing facilities and development 
of guidelines will also be investigated. 
 

c. Sterile compounding 
A significant number of recent applications relating to cleanrooms in 
pharmacy departments and associated facilities has been a major 
challenge for the Authority in terms of assessing applications against 
relevant standards and guidelines. In 2015 – 2016 significant work will 
be required. The issue of applications being submitted to the Authority 
without planning advice from persons familiar with current standards 
and guidance is being investigated. It is envisaged that a requirement 
for applicants to certify relevant consultant input into planning will be a 
future requirement and should save the Authority a significant amount 
spent on consulting. An inspection protocol will be developed for 
pharmacies and pharmacy departments undertaking sterile 
compounding. Guidelines will need to address sterile compounding 
activities and facilities in relation to relevant risk levels, and 
measures/restrictions to achieve compliance with PIC/S in existing 
facilities will need to be investigated. 
 
The Authority has regard to the Standards, Codes and Guidelines issued by the 
Pharmaceutical Society of Australia and the Society of Hospital Pharmacists of 
Australia. The SHPA endorses the PIC/S Guide to good practices for the preparation 
of medicinal products in healthcare establishments as the standard for medicines 
prepared in Australian hospital pharmacy departments. 

 
d. Privacy 

It is frequently noted that many pharmacists are still not making 
adequate arrangements for consumer privacy in their pharmacies. 
Privacy remains a major focus of site inspections. 
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e. Workload guidelines 

Current Authority guidelines on dispensing workloads have not been 
reviewed for some time and do not take into account factors such as 
emerging dispensing technologies. A review of workload guidelines will 
take place in 2014 – 2015. 
 
 

f. Immunisation services 
It is expected that provision of immunisation services will be expanded 
into pharmacies in the short term. The Authority will review statements 
issued by the Pharmacy Board of Australia, and the DHHS. Practice 
guidelines issued by the PSA and other bodies together with the VPA’s  
own guidelines to ensure minimum standards (for premises & 
equipment) are met by pharmacies participating in immunisation 
services. 
 

GOAL 2: Informed stakeholders who engage with good regulatory practice 

i. Implement an informative communication strategy about VPA’s role and 
processes. 

ii. Provide timely, robust information to the Minister, Department of Health and 
 other key agencies as required by law 

iii Foster a close, productive relationship with AHPRA  to support our 
 complementary regulatory roles 

 

GOAL 3: A sustainable, responsive and performance-focused authority  

i. Govern to ensure the VPA’s strategic and operational performance. 
ii.  Strengthen the VPA’S financial and information management capabilities 

through: 
a. Identification of new and/or Alternative funding sources.  

iii. Develop a succession plan for the VPA membership and staff. 
iv. Benchmark VPA processes against national and international standards 

 

GOAL 4: Promote national consistency of pharmacy regulation  

i. Provide leadership in the national alignment of pharmacy regulation and 
standards for pharmacy premises 

ii. Foster the recognition and influence of the VPA in key governmental, 
 professional, educational and community forums 

 


